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1. Introduction 

Arnim Heinemann explained the new organization of the Think Tank meetings. From now on, 

the first day will focus on the reporting of activities and internal issues, while external guests 

(experts in cooperation with China and Latin America) will attend the second day. In Trieste, the 

16th of October will also match the official launch of the Think Tank Academy. 

The future looks challenging: 2019 will mark the development of the Think Tank for Doctoral 

Education, as well as the launch of the Think Tank for Africa. Africa is already a strong focus 

region for member universities; therefore, the TT community must grab this opportunity, as the 

extension of the program makes perfect sense. Nevertheless, the contribution from the Think 

Tank members is crucial – someone has to lead the implementation process and start working 

on this new region of collaboration. 

Contextualizing, Arnim remembered that the Think Tank Academy was an initiative presented 

at the General Assembly 2017, in Ghent, which require the active participation of members in 

order to be implemented. The Academy aims at running a series of webinars and knowledge 

transfer opportunities, benefiting from the relevant network of experts available. In the case of 

the current meeting, for example, Agata Mannino already invited experts from her home 

University to contribute to the discussion. 

It is also important to point out that, this year, for the first time, a Think Tank workshop will 

precede the annual meetings of the SGroup, in a full week of events dedicated to the network. 

The TT results will then be immediately discussed at the General Assembly Internal Business 

Meeting. 

2. China 

Arnim Heinemann, University of Bayreuth, and Philipp Dengel, Baychina. 

Refer to the presentation "SGroup_TT China Trieste 2018" enclosed. 

2.1. Main fields of Activities in 2018 

After a short introduction on the history and achieved goals of the Think Tank for China (since 

its implementation in 2015), the main fields of activities in 2018 were discussed among 

participants: 

 The meeting in Trieste follows the fruitful workshop held in Porto, in June, with the 

presence of external guests and a great focus on brainstorming; 

 Chinese Universities have been considered to join the network in a close future, being 

part on an active discussion within the TT; 

 The first Summer School in Shanghai happened in August, at SISU; 
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 A database of experts is being updated, as the primary channel for exchanging expertise 

at the Think Tank Academy; 

 Scholarship programmes and funding opportunities are being analysed for 2019. 

2.2. Beijing Forum 2018 

Arnim Heinemann shortly reviewed the conclusions from his attendance to the Beijing Forum 

2018, focusing on the trends on Chinese HEis and Chinese growing Political Influence in Europe. 

The analysed paper intended to trigger the discussion between members, predicting major 

changes in the worldwide industry. 

2.3. Summer School in Shanghai 

Arnim Heinemann presented the organizing committee of the Summer School 2018, which 

happened from August 3rd to the 31st in Shanghai. It included a team of four people on site, with 

three Chinese speakers. 

20 participants (12 female, 8 male) from 6 member Universities and 4 countries attended the 

Summer School. All students successfully completed the programme, returned home safe,, 

received a language certificate by SISU and will receive one from SGroup. The project keep the 

foreseen budget and SGroup partners (SISU, BayChina, the Nordic Center and the UGent Chinese 

platform) are glad with the results. 

However, and despite the positive feedback, the lack of students’ applications from a broader 

variety of member universities remains a pressing issue, since a restrict number of institutions 

were represented. Therefore, Think Tank members were encouraged to point out improvement 

suggestions and new ideas for the programme that will make it unique and competitive for the 

second edition, which was approved for August 2019. A specific profile must be target, to reach 

the maximum number of institutions, through effective strategies of dissemination. 

3. Latin America 

Bárbara Claeys, Ghent University, and Bárbara Costa, University of Porto. 

Refer to the presentation "SGroup_TT LA Trieste 2018" enclosed. 

3.1. Report of Activities and Main objectives 

Bárbara Costa summed up the history of the Think Tank for Latin America, explaining that the 

focus on the region was a priority for member universities way before the creation of the 

programme. One of the most important objectives lays on the active participation from the TT 

members, both in terms of joint initiatives and sharing of consulting services and good practices. 
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Bárbara Costa, Bárbara Clayes and Patricia Petit (from the University of Liège) represented the 

network at FAUBAI 2018 (in April), in Rio de Janeiro, by presenting a workshop on “Defining, 

Implementing and Evaluating Institutions Strategies for Internationalisation”. The workshop in 

Porto (June) was also a fruitful meeting, since it included a special workshop on new Erasmus+ 

calls, with great focus on Latin America. 

As the FAUBAI conference is becoming increasingly international, crossing borders in Brazil and 

even Latin America, participants were encouraged to share new suggestions for the next 

submission for 2019. The SGroup experts database was also referred, as a great opportunity for 

consulting services. In fact, the Think Tank workshops should not only target experts, but also 

interested staff wishing to learn more. 

Furthermore, the Think Tank should now focus on different countries and diverse HEI systems, 

as well as being represented in other events, for example, in Argentina or Cuba. A roadmap on 

educational events should be achieved. Agata Maninno shared the experience of the University 

of Trieste, which is implementing a Think Tank on coffee producing countries, where Colombia 

is a great target. Barbara Clayes added the great collaboration that Spanish partners (such as 

the University of León) is implementing with other countries in LA, namely Chile, Brazil, Costa 

Rica and Colombia. 

For the University of Rouen, Brazil is still the main target country. The University of Liège, on the 

other hand, has just developed exchange programs with Colombian Universities. The University 

of Bayreuth established an agreement with Costa Rica. 

3.2. New Project Opportunities  

Bárbara Costa and Barbara Clayes recalled the Erasmus+ opportunities at the LA Higher 

Education Sphere, emphasizing ICM actions and Capacity-building projects in the field of higher 

education. The funding schemes from Brazil were also mentioned, with a special focus on PrInt 

(CAPES) and all the constraints that come from it (only Brazilian institutions can apply, most of 

the guidelines are only written in Portuguese, although targeting English speakers 

programmes…).  

3.3. Analysis of the ICon Programme 2017-2018 

For the Academic Year 2017-2018, there were 5 grants available and 5 applications were 

submitted, but only 4 were assigned. The Sgroup members which have participated were Babes-

Bolyai University, the University of Rovira I Virgili, the University of Porto and the University of 

Minho. The four Brazilian host institutions were the Rio de Janeiro State University, the 

University of Santa Cruz do Sul, the Federal University of Rio Grande do Norte and the Federal 

University of Campina Grande. 
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3. Next meeting 

The next joint Think Tank workshop will be held at Ghent University in May 2019. 

Annex I: List of Participants 
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